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	Job Title:
	Best Start Inclusion Practitioner

	Department:
	Early Help 

	Directorate:
	Children’s Services



	Grade: 
	8

	Post no.:
	69280


	Location:
	Best Start Family Hubs and community 




	
	
	



	Role reports to:
	Deputy Team Manager (job title subject to change)  

	Direct reports:
	None

	Indirect reports:
	N/A



Job description
Recruitment practices to safeguard and promote the welfare of children and/or vulnerable adults apply to this post in addition to the requirement to obtain a Disclosure and Barring Service (DBS) check.
Purpose of role
· The Best Start Inclusion Practitioner (BSIP) plays a central role in delivering Ealing’s Best Start in Life approach, supporting the early identification of children aged 0–5 with additional or emerging needs and providing timely, proportionate support to families.
· The role focuses on delivering direct, family-facing support through Ealing’s Family Hubs network, strengthening inclusive practice across universal services, and supporting early intervention without reliance on formal diagnosis. It ensures that families receive the right help at the right time to improve outcomes and prevent escalation.
· The BSIP works as part of a multi-agency early years and SEND system, in partnership with health, education, social care and voluntary and community sector partners to:
- Improve school readiness and developmental outcomes
- Increase access to high-quality early education
- Reduce inequalities in outcomes across Ealing
- Support smooth transitions into early education and Reception 

The Best Start Inclusion Practitioner (BSIP) is a key role within Ealing’s Best Start in Life and Family Hubs programme, contributing to the borough’s priorities on early intervention, inclusion and SEND reform.

Ealing’s Family Hubs provide a universal, accessible and integrated offer for families from pregnancy to age 19 (up to 25 SEND), with a strong focus on improving school readiness, increasing uptake of early education entitlements, reducing inequalities and supporting families earlier.

Within this context, the BSIP strengthens the system’s capacity to identify emerging needs early, deliver proportionate support, reduce escalation to statutory services and improve coordination across services.

The role operates within a complex, place-based and multi-agency system, working across early help, health, SEND services, early years education and voluntary sector organisations. BSIPs act as a bridging role, supporting both families and practitioners and translating strategy into local delivery.
Key accountabilities
Direct Work with Children and Families
• Provide direct, flexible and time-limited support to families of children with emerging or additional needs (0–5 developmental age child centred approach).
• Undertake observations and developmental discussions with families in hubs, community settings and homes where appropriate.
• Use professional judgement, supported by evidence-based tools (e.g. ELIM, EYFS progress check at age 2, health review insights), to identify concerns and agree next steps.
• Offer practical advice, coaching and modelling of inclusive strategies to support children’s development. Use evidence based practice eg trauma informed, developmental and parenting
• Deliver short interventions, group sessions and activities (e.g. sensory stay and play), avoiding long-term caseload dependency.
• Support families to understand local pathways and access appropriate services, including SEND, health, early years and community-based support.
• Use of databases such as Mosaic to evidence the impact of work, step up to social where appropriate
• Contribute to key local panels such as the SEND Early Years/SENIF panel.

Inclusion and Workforce Support
• Promote and embed inclusive practice across Best Start Family Hubs and network sites.
• Support hub staff to build confidence in identifying and responding to additional needs.
• Share advice, tools and best practice to strengthen early intervention responses.
• Contribute to workforce development activity linked to inclusion and SEND awareness.

Partnership and System Working
Work collaboratively with multi agency partners including (not exhaustive):
· Midwifery
· Health Visiting
· Family Help
· Youth Service
· Speech and Language Therapy
· Educational Psychology
· Occupational Therapy
· Area SENCOs and DSCOs
· Early years settings and schools
· Voluntary and community sector partners
Supporting joined up working across services to ensure families experience coherent, coordinated support. Contributing to effective transitions into early education and school, including information sharing where appropriate. Aligning practice with wider SEND and Children's Social Care reforms and emerging practice improvement models such as Experts at Hand and locally Brighter Futures.

Best Start SEND Offer and Early Years Engagement
• Support the delivery and promotion of the Best Start Family Hub SEND offer.
• Encourage uptake of early education entitlements for children with SEND or emerging needs.
• Work with early years providers to strengthen inclusion and accessibility, including childminders and PVIs.
• Promote early years attendance and support families to overcome barriers to engagement.

Professional Practice and Governance
• Maintain accurate, proportionate records in line with data protection and information governance requirements.
• Use professional supervision and reflective practice to maintain high standards of delivery.
• Contribute insight to service planning, evaluation and continuous improvement (without responsibility for commissioning).
• Ensure practice is inclusive, culturally responsive and trauma-informed.
• Engage with regular CPD sessions

Key performance indicators
The postholder will contribute to delivering Ealing’s Best Start in Life priorities, including:
· Increasing the proportion of children achieving a Good Level of Development (GLD)
· Increasing take-up of early education entitlements, particularly for eligible 2-year-olds and disadvantaged groups
· Improving school readiness outcomes for all children, with a focus on reducing inequalities
· Increasing engagement of families who are under-represented in services
· Strengthening a clear, accessible and coordinated SEND offer for 0–5s
· Supporting effective transitions into early education and Reception
· Embedding early intervention approaches aligned with Families First and SEND reforms

Key relationships (internal and external)
The BSIP will work flexibly across Ealing’s Family Hubs, community settings and outreach locations, adapting delivery to local need while ensuring consistency in approach and quality.

The role requires a strong emphasis on demonstrating measurable impact, supporting system learning and improvement, and building sustainable practice across the workforce
Authority level
· The post holder will not hold supervisory responsibility for other team members

Additional Requirement
The role is funded through national Best Start in Life grant and is time-limited, requiring a strong focus on impact, learning and sustainability. The BSIP is expected to work flexibly across Ealing’s Family Hubs, outreach locations and co-located settings, adapting delivery to local need while maintaining consistency of approach and adapting to other duties appropriate to the post and grade
The postholder may be required to work flexibly, including outside standard office hours, to effectively respond to the needs of children, families, and the community. This may include early mornings, evenings, and occasional weekends, in line with service demands.



Person specification

Community and partnership working are essential for all roles as are a commitment to Equality, Diversity and Inclusion and ensuring Health and Safety at Work for everyone working at Ealing Council.
Recruitment practices to safeguard and promote the welfare of children and/or vulnerable adults apply to this post in addition to the requirement to obtain a Disclosure and Barring Service (DBS) check.
[bookmark: _Int_LUzkYIYd]Essential knowledge, skills and abilities

1. Strong understanding of child development (0–5) including typical milestones and indicators of delay (communication, social interaction, motor, cognition, behaviour and self-regulation).
2. Knowledge of inclusion and SEND in early years, including a graduated response/assess–plan–do–review and supporting children without requiring a formal diagnosis
3. Excellent communication skills, able to explain concerns and strategies sensitively to parents/carers and contribute confidently to professional discussions, meetings and panels.
4. Ability to observe and assess children’s development in a range of settings and use evidence-based tools and professional judgement to identify strengths/needs and agree next steps (including signposting and referral).
5. Ability to maintain accurate, timely and proportionate records, using relevant systems and producing clear summaries/reports for partners and panels, in line with data protection and information governance requirements.
6. Working knowledge of safeguarding and early help thresholds for children 0–5, with the ability to recognise risk and take appropriate action in line with local procedures.
7. Ability to work in an inclusive, culturally responsive and trauma-informed way, including adapting approaches for families experiencing disadvantage and those who are under-represented in services.
Essential qualification(s) and experience
1. Level 3 qualification or above in early years, education, health, SEND, child development or a related field.
2. Experience of direct, family-facing support (0–5) including engaging parents/carers, building trust, and agreeing clear goals and time-limited plans.
3. Experience of effective multi-agency working (e.g., health visiting, speech and language therapy, early years settings, schools and voluntary/community sector) with clear professional communication and appropriate information-sharing.
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Values and behaviours

	Improved life for residents
	Trustworthy
	Collaborative
	Innovative
	Accountable

	· Is passionate about making Ealing a better place

· Can see and appreciate things from a resident point of view

· Understands what people want and need

· Encourages change to tackle underlying causes or issues
	· Does what they say they will do on time

· Is open and honest

· Treats all people fairly
	· Ambitious and confident in leading partnerships

· Offers to share knowledge and ideas

· Challenges constructively and respectfully listens to feedback

· Overcomes barriers to develop our outcomes for residents
	· Tries out ways to do things better, faster and for less cost

· Brings in ideas from outside to improve performance

· Takes calculated risks to improve outcomes

· Learns from mistakes and failures
	· Encourages all stakeholders to participate in decision making

· Makes things happen

· Acts on feedback to improve performance

· [bookmark: _Int_tfwEa8Yk]Works to high standards
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